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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

25 August 2016 (13.00 – 15.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members attending 

1. Jo Corney   DWP 
2. Jill Hodges (from 13.45) North Yorkshire County Council 
3. Claire Newhouse  Higher York 
4. Matt Parsons   York Potash  
5. Maxine Squire   City of York Council 
6. Ruth Smith (Chair)  PM Management Consultants Ltd 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Jude Knight   Local Enterprise Partnership 
 

Apologies 

 
1. Sam Alexander   Your Consortium 
2. Allan Stewart (Vice Chair) Selby College 
3. Margaret Hicks-Clarke  Independent 
4. Trevor Burton   Millthorpe School 
5. Paul Bell    East Riding Council 
6. Charles Lane   FERA Science 
7. Colin Grimston   Independent 
8. Sue Gradwell   NYBEP 
9. Emma Smailes   FSB 

Guest 

1. Liz Burdett   Consultant 
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Skills and Employability Board meeting 
 

25 August 2016 - 13.00 - 15.00 

 

 

Action points arising from this meeting: 

 
 
AP1 (PJ) Forward a copy of the three Higher Level Apprenticeship reports to CN 

AP2 (SG) Distribute a brief summary report on the three higher-level projects and 

answer any questions on it during next meeting 

AP3 (All) Inform PJ if you or a colleague wishes to be added to the LEP newsletter 
distribution list. 
AP4 (PJ) Arrange for MP to give an update on Apprenticeship Strategy Group at 
next SEB meeting 
AP5 (PJ) Update the TORs 

AP6 (CN) Advise on a replacement representative for HE 

AP7 (PJ) Invite LB to next meeting to give update 

 
 

1. Welcome, agree previous minutes, actions and matters arising (RS) 

 
RS welcomed members and reminded of the requirement to declare any conflict of 
interests. 
 
No matters arising and the minutes of meeting dated June 23 2016 were accepted 
as a true representation. 
 
Action points from 23 June: 
 
AP1 Completed (invite LB to update on Area Review); 
AP2 Carried over to next meeting on 20 October (SG update on the three NYBEP 
contracts) 
 
SG to distribute a summary of the three NYBEP higher-level Apprenticeship projects 
in advance and then take any questions during the meeting.  
 
CN asked for a copy of the three individual NYBEP reports. 
 
AP1 (PJ) Forward a copy of the three reports to CN 

AP2 (SG) To distribute a brief summary report on the three higher-level projects and 

answer any questions on it during next meeting 
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2. LEP Update (AJ) 

 
AJ distributed two papers, the Skills Update Briefing document and a sheet showing 
ESIF Skills Projects (August 2016). She highlighted some key points from the 
papers. 
 
The Local Growth Deal (LGD) has been submitted and includes a Skills Capital 
submission. Eight projects have been put forward totalling £8.5m. Our skills capital 
submission is in a strong position because it comprises actual projects rather than 
being just a programme (not the case for all LEPs). The submission is now being 
assessed although the outcome will not be made known until the government’s 
statement in the autumn. There is some underspend from previous skills capital that 
has been carried over. The availability of this limited fund may enable projects that 
are able to commence quickly to progress. 
 
With regard to current economic uncertainty after the EU referendum, the 
Government has confirmed that funding for Opt in contracts will be honoured for 
committed funds. It is unclear whether open calls will now be offered. Clarifications 
are expected when the Government returns from summer recess. 
 
The LEP has emailed details to stakeholders updating on all contracts, notification 
was given about awarding the £3m contract for Access to Employment last week. 
This is still subject to final due diligence. 
 
It was anticipated that the NEET contract would have been awarded at the beginning 
of August but there were delays in the final assessments. However, the assessments 
have been revisited and given further consideration. An announcement is expected 
soon. 
 
The Big Lottery remains on track and the first project in Community Grants is up and 
running. 
 
The assessment process for Community Led Local Development (CLLD) 
applications ends February 2017, but due to this extended timeframe it may be in 
danger of being withdrawn due to Brexit. 
 
The successful LEP Skills Event took place on 15 July 2016 in the Lake Room, 
University of York. Seventy people attended including training providers, College 
Principals, businesses, higher education and local authorities. Because of the 
interactive format, not only did the event provide the opportunity for the LEP to 
update on its activities it also gave an insight about what stakeholders needed and 
how the LEP could improve. One message was that improvements are required with 
how the LEP communicates with stakeholders. Since the event the LEP has 
commenced distributing monthly newsletters that contain a section on skills. 
 
AP3 (All) Inform PJ if you or a colleague wishes to be added to the newsletter 
distribution list. 
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The first meeting of the Apprenticeship Strategy Group was held on 12 July 2016 
and Chaired by MP. An update will be given by MP during the next SEB meeting on 
20 October. 
 
AP4 (PJ) Arrange for MP to give an update of ASG in the next SEB meeting 
 
The AGM was held in Harrogate on 8 July. 
 
 
Resolution 1/3: The Board approved the progress being made by the LEP with the 
LGD and ESIF projects. 
 
 

3. Update on Skills Capital (PJ) 
 
 

Initiated 2014:  

 

The three projects initiated in 2014 remain on track for completion. However, ABC 

wish to make a change to the dairy facilities that are part of the Agri-Engineering 

Centre. The College understands that any amendment to a funding agreement will 

require formal written notification in the form of a change request to be considered 

and approved by the SEB. The College had informed that this change request would 

be provided in time for this meeting but it has not been received. A site visit to 

inspect progress of the Harrogate College new build is planned for 1 September. 

 

Initiated 2015:  

 

The Selby College Specialist Equipment project is now completed and invoiced. The 

original Craven College Expression of Interest was split into two separate projects: 1. 

Animal Management Centre and: 2. Aireville Engineering Provision. The business 

case for the Animal Management Centre is expected to be received on 2 September. 

Craven College with commence the business case for the Aireville Engineering 

Provision after this. Although this project remains approved it has been transferred to 

the 2016 group of projects. 

 

Expressions of Interest received May 2016:  

 

During May 2016 the LEP received twenty-two Expressions of Interest. Twelve of 

these were successful and progressed to the next stage (thirteen including the 

transferred Craven College Project). Of the ten unsuccessful proposals seven sought 

feedback during the sessions on 29 July. 

 

Funding for eight of these successful proposals was sought by the skills capital 

aspect of the LEPs Local Growth Deal submission. 
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Five successful proposals required a LEP contribution of =<£50k and so are planned 

to be funded directly from the skills capital underspend rather than LGD. 

 

Because of its ability to commence quickly, the East Riding College’s Mechatronics 

proposal may also be funded from underspend. This requires £205k LEP 

contribution. 

 

One proposal (Bishop Burton College – Centre for Sustainable Agriculture) has been 

submitted to the LEPs new conceptual route. As yet no decision has been made on 

how to progress these applications. 

 

The SFA has withdrawn its business case assessment service and so the LEP must 

consider alternative means of assessing and how this will be financed. However, the 

SFA has agreed to assess the amended Craven College Animal Management 

Centre business case as this had commenced before notification that the service 

had been withdrawn. 

 

Additional – Clarification sought from Bishop Burton College on skills capital 

process 

 

A letter has been received from Bishop Burton College asking for clarification on a 

number of points relating to their own skills capital submissions and other projects. 

The Principal has questioned the process and the eligibility of another project. 

 

The LEP (via the Chair, PB) has replied in detail to the Principal on all points raised. 

PB and AJ have also offered to visit the college to discuss the matter if required. 

 

Resolution 2/3: The Board approved progress made with skills capital and the 
recommendations made by skills capital panel listed above. The Board approved the 
fast tracking of the Mechatronics project should this be feasible. 
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4. Review Terms of Reference (SEB and Skills Capital) 

 

The Terms of References (TORs) of both groups were discussed and reviewed. To 

improve the skills capital processes it was decided to allow all skills and 

employability board members eligibility to participate with skills panel undertakings. 

This decision brought about the need to make the following changes with the TORs: 

 

 Combine the Skills Capital Panel and SEB into one meeting three times per 

year 

 Create one TOR that covers Skills Capital Panel and SEB 

 Members will not be able to be covered by substitutes 

 Members names will be included in the TOR 

 For skills capital applications a minimum of four eligible assessors will be 

required 

 

Both CN and PM are ceasing their employment with Higher York. CN will ask the 

overarching Board to decide on a replacement person. 

 

AP5 (PJ) Update the TORs 

 

AP6 (CN) Advise on a replacement representative 

 

 

2017 Meeting dates 

 

The meeting dates for 2017 were discussed and agreed. 

 

 

2017 Meeting Dates - Skills Capital and Skills and Employability Board 

Date Duration Meeting 

16 February 2017 13.00 - 16.00 SEB + Skills Capital 

6 April 2017 13.00 - 15.00 SEB 

8 June 2017 13.00 - 16.00 SEB + Skills Capital 

20 July 2017 13.00 - 15.00 SEB 

14 September 2017 13.00 - 16.00 SEB + Skills Capital 

16 November 2017 13.00 - 15.00 SEB 
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5. Area Review (Liz Burdett) 

 

A paper was distributed. LB joined the group to give an update on progress. The key 

messages are: 

 

 The LEP will have limited time to make an impact, the presentation must be 

punchy; 

 It presents an opportunity for the LEP to set out what provision is needed to serve 

our area’s needs; 

 The LEP should act as a voice for employers; 

 The LEP is not responsible for developing options but can influence and needs to 

comment on suitability of the options tabled; 

 

The membership of the Steering Group has not been finalised yet, RS and BD are 

not able to participate. AJ and JF are already members of the SG. LB has collated 

data and will share it. RS suggested the approach of visualising what outcome was 

wanted and then create a story in our presentation that leads towards this vision. 

 

AP7 (PJ) Invite LB to next meeting to give update 

 

 

6. AOB 

 

1. RS ‘Think Piece – 2016/17 delivery plan’ is to be added to next meeting 

agenda (30 minutes) 

2. PJ: The issue regarding the rejection of the BioVale research is closed. PJ 

gave detail of the timeline which culminated in a letter from GIFHE to UoY 

closing the issue. 

 

 

Date of next meeting 20 October 2016 (13.00 – 15.00) 


